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December 15, 2021 
7:00 PM 

 
 
 The regular in person meeting of Monroe Township Municipal Authority was called to order by 
Chairman Miller.  The Pledge of Allegiance was said.   
 
  
ATTENDANCE 
 
Kevin Miller, Chairman 
Andy Clancy, Vice Chairman    Matt Bugli, Solicitor  
William Beck, Treasurer     Greg Rogalski, Engineer 
Jeff Clay, Secretary     Karen Lowery, Recording Secretary 
Derek Mongelli, Asst. Sec/Treasurer 
  
  
PUBLIC COMMENTS - None 
 
MINUTES 
 

On the motion of Mr. Clay, and seconded by Mr. Mongelli, and by unanimous vote of the members 
it was duly RESOLVED to approve the minutes of the November 17, 2021 regular meeting. 

 
OPERATIONS REPORT  
  
 On the motion of Mr. Clancy, and seconded by Mr. Beck, and by unanimous vote of the members 
it was duly RESOLVED to approve the Operations Report.     
  
FINANCIAL REPORT 
 
 On the motion of Mr. Mongelli, and seconded by Mr. Clancy, and by unanimous vote of the 
members it was duly RESOLVED to approve the Financial Report.  

 
LIEN/DEBT REPORT 
 
 On the motion of Mr. Clay, and seconded by Mr. Clancy, and by unanimous vote of the members 
it was duly RESOLVED to approve the Lien/Debt Report. 
 
CAPACITY REPORT 
 
  On the motion of Mr. Mongelli, and seconded by Mr. Beck, and by unanimous vote of the members 
it was duly RESOLVED to accept the Capacity Report. 
 
SOLICITOR’S REPORT 
 
 Mr. Bugli reported that an updated lien was filed against account 828-0. A lien letter was going to be sent 
to account 252-0, but a payment was made in December of $300 so we will hold off on that.  The Cumberland 
County docket shows that a judgement was issued for account 904-0, so he did reach out to the bank and sent a 
letter regarding paying off the liens.   
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 On the motion of Mr. Beck, and seconded by Mr. Clancy, and by unanimous vote of the members, 
it was duly RESOLVED approve the Solicitor’s Report.    
 
ENGINEER’S REPORT 
 

Mr. Rogalski said he is working on setting up a meeting with the contractor to do the manhole lining 
project.   

 
Mr. Rogalski stated the Board of Supervisors approved the White Rock Project change orders for half of 

the utility damage fees and the paving of the Laurel cul-de-sac.  A payment of $164,398.50 was made to Custer, 
so the amount remaining for 2022 will be $20,333.10 for the paving and the retainage fee.   
 
 Mr. Rogalski had sent out an email regarding replacing the pump at Leidigh versus repairing it.  The 
replacement price is $16,850 and there is a lead time of close to 20 weeks.  There would also be a fee for 
installation of approximately $1,000.  There is no cost savings to replace both pumps at the same time, so this 
may be best to plan on replacing the 2nd pump in 12 to 18 months.  Mr. Beck asked if it would be worth repairing 
the old pump to keep as a back-up.  Mr. Rogalski said this has been the 2nd issue with this pump and feels it may 
not be worth repairing, but could be kept for parts since getting parts has been an issue lately.  It may be best to 
keep pump 2 as a back-up when the time comes since that pump has been operating fine.     
 
 On the motion of Mr. Clancy, and seconded by Mr. Clay, and by unanimous vote of the members, 
it was duly RESOLVED to approve replacing the Leidigh pump station pump at a cost of $16,850 and 
installation of approximately $1,000.   

 
On the motion of Mr. Beck, and seconded by Mr. Clancy, and by unanimous vote of the members, 

it was duly RESOLVED to approve the Engineer’s Report.  
 
OLD BUSINESS 
 
PUMP STATION OPERATIONS/MAINTENANCE DISCUSSION 
 
 Mr. Miller said that we have been using Pennoni as our pump station operator and were going to check 
with other townships to see if they were interested or who they used.  Mr. Rogalski said that SMTMA and 
Mechanicsburg are not interested at this time.  He has not talked to Dillsburg.   He did prepare an RFP for the 
Pump Station Operation and Maintenance.  He asked the Board to review this document and provide feedback at 
the next meeting.   
 
 On the motion of Mr. Clay, and seconded by Mr. Clancy, and by vote of the members, it was duly 
RESOLVED to table this discussion until January.      
 
NEW BUSINESS 
 
LEIDIGH PUMP STATION CONTROLS UPGRADE 
 
 Mr. Rogalski met with Heim about upgrading the Leidigh pump stations control panel to be more functional 
and standardized.  The location of the panel would be moved to inside the building and there would be one master 
controller.  The COSTARS price would be $37,000 for the panel.  There would also be a cost of approximately 
$5,000 for the installation and rerouting of the wires.  This panel would be built for our use and serviced by Heim 
who is local.  We would also be able to use similar plans for replacing control panels at other pump stations in the 
future.  The control panel would also interface with the omni-site system.   Mr. Mongelli asked how long it would 
take to upgrade.  Mr. Rogalski said at least 10 weeks and things could be put in and set up to limit any down time 
there would be.  Mr. Mongelli would like to see the control panel done before a new contractor was hired with the 
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RFP, since this has been an issue for Wilbur.  Mr. Beck said there was $40,000 in the budget for repairs, so doing 
the control panel and pump replacement would put us over by $15-20,000.   
 
 On the motion of Mr. Clancy, and seconded by Mr. Mongelli, and by unanimous vote of the 
members, it was duly RESOLVED to have Heim replace the Leidigh Control Panel at a cost of $37,020 with 
an installation amount estimated at $5,000.  
 
STAFF COMMENTS  
 
 Mr. Beck asked if Mr. Rogalski had any information on the Dillsburg Authority.  Mr. Rogalski said that 
DAA covers the Monroe Acres area.  They have been paying interest only payment on funds that were borrowed.  
They are looking to refinance, but will likely be making a request to the Board for some type of support.  They are 
also having some pump station issues along with plant capacity issues.   
 
 Mr. Beck mentioned the letter that was shared from Mr. Schmidt.  He did work to provide an explanation 
to be included in the sewer billing and asked that everyone review this and provide any feedback they may have 
at the next meeting.   
 
ADJOURN 

 
On the motion of Mr. Clay, and seconded by Mr. Clancy, and by unanimous vote of the members, 

it was duly RESOLVED to adjourn the meeting at 8:05 PM.   
 

Respectfully Submitted,  
 
 
Karen M. Lowery 
Recording Secretary 


